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Affirmative Action Approaches for Police Agencies
Hiring and retaining qualified police officers have been a significant challenge to the law enforcement agencies across the United States. Many agencies have not been able to identify and hire qualified candidates. Historically, the local police departments have been accused of discrimination against the monitory racial groups. However, through the affirmative action approach, the police departments have tried to correct the racial and other forms of discrimination that has tainted their image in the society. One of the main aspects of the affirmative action plans includes the commitment to ensure that the minority groups are well represented in the police force and other forces in the country. This essay analyses the affirmative action approaches used by different police agencies and the significant challenges that reduce the effectiveness of police recruitment. 
Different Approaches to Affirmative Action
There are separate affirmative action approaches that the police agencies use to recruit police officers. Some of the affirmative action approaches used by police agencies include aggressive racially mixed recruitment and revised entry requirements. Each of these approaches has tried to change the public’s perception of the American police agencies and their policing system. 
First, affirmative action, through massive racially mixed recruitment has changed the police agencies in the past recent years. The police agencies have increased the number of minority racial groups and gender getting recruited into the force. Lott (1998) explains how the affirmative action, through massive recruitment of diverse groups has changed the police agencies. According to the author, increasing the number of women serving in the police agencies has improved the effectiveness of the police force. For instance, the police have been able to prosecute more sexual violence cases in the past recent decades because female victims who have been abused find it easy to confide in the women police officers. According to Lott (1998), without the female police officers, many attacks on women may go undetected because the victims cannot open-up to male officers about their traumatic experiences. The affirmative action approach that commits to diversity in the police force has significantly changed the face of the police agencies. Before the 1950s, the involvement of women in policing was significantly limited. After the 1972 amendments to the Civil Rights Act, the police departments removed the discriminatory practices in the hiring and recruitment process. Also, the diversity of the police agencies through the recruitment of the officers from the minority racial groups has changed the policing system. According to Lott (1998), minority police officers may be effective in the minority areas because the residents could be more forthcoming to them about critical information that may lead to arrest and convictions.  
Revising the entry requirements have also changed the way policing is carried out in the police agencies. With the revised entry requirement everyone is provided with equal employment opportunity irrespective of the race or gender. Through the same employment opportunities, the police agencies have managed to implement the affirmative actions. Employers have implemented such affirmative action in different ways. For example, some employers implement it because they understand the importance of hiring without discrimination and others apply it because the legal requirements push them. The revised entry requirement for police officers in different states aims at attracting more people to get into the police system as well as improve the participation of the minority groups. For instance, the Chicago police department has reduced the entry age to the academy from 25 years to 21 years. Other departments have also lowered the educational requirements for police recruits (Print Edition, 2017). 
Outside the Box Ideas
Despite the incentives brought in by the affirmative action, I think that the minority groups are still not effectively represented. I believe that police departments have not been able to attract more recruits because of the poor wages. The police are working hard, and they put their lives in the line as they try to keep the cities safe. Therefore, I think that salary increment can be another form of motivation that works towards implementing the affirmative action and achieve its objectives. The affirmative action approaches should be aimed at enhancing equality and removing discrimination. Salary increment works to attain socioeconomic equality goal. 
Major Hurdles to Effective Recruitment
One of the major hurdles to effective recruitment is hiring quality officers. According to Kerns (2007), the police agencies have not been able to recruit qualified officers because of the negative perception towards the police agencies. The perception of the increased danger associated with policing contributes to weak hiring. Also, poor wages associated with policing contribute to hiring non-qualified officers. Due to poor wages, more qualified recruits are not attracted, and the departments end up hiring people with disqualifying behaviors.
Another hurdle for effective recruitment includes the high cost associated with the recruitment process. Kerns (2007) explains the costs associated with hiring a police recruit are significant. For instance, the hiring process includes background investigations conducted by detectives, a psychological evaluation which requires a psychologist, physical examination which requires medical doctors and polygraph exam. All these are resources that require funds to manage. Kerns (2007) provides an exemplary scenario where a single police officer’s recruit and training program requires about $200,000. Insufficient funds allocated to the departments can reduce the effectiveness of their operations during the recruitment. 
Therefore, police have been significantly changed by the affirmative actions, but there is more to be met than the provisions of the affirmative action approaches discussed in this essay. Many young people are looking for opportunities that can help them sustain themselves and their families. Therefore, providing incentives that will attract them like increased wages can be a way to implement affirmative action.
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